Rotary Spring Fundraiser: Considerations Moving Foward
Summary

Allow ample time to consider your goals and the type of event and atmosphere you want to create before moving forward with plans for the 2026 ORE fundraising event.  It may be time to reimagine this event.  Our club is smaller than it was five years ago and has a significant number of retirees and small business owners who may be price sensitive and less interested in a structured or formal event with a higher ticket price. 

Planning is key. A seated dinner with a live auction and audio-visual presentations requires at least six months’ advance planning once the location and date have been secured.  This style of event costs around $200 per person in today’s economy, so sponsorship must start early in the fiscal year.  Given the many details involved, a 
volunteer team of 12 or more is needed to plan and execute advance and day-of aspects of the event.  Consensus and involvement from the Oakland Rotary and Oakland Rotary Endowment boards of directors and the club administrator will be beneficial. See the general event timeline for an overview.

Considerations

Move away from a formal seated dinner to a format that allows for longer socialization time and incorporates a means of promoting and educating guests about Rotary’s service in Oakland and the world.  Allow time for a fundraising appeal during the event, but not necessarily a live auction or even a silent auction.  Think in terms of raising thousands of dollars, not hundreds of dollars.  Two ideas discussed at our debrief included the following, and there are many ideas to consider.

· Consider a weekend brunch in lieu of a Thursday or Saturday evening event.

· To emphasize fellowship, offer a reception-style event with a buffet or appetizers and beverages that leads to a shorter seated program.  Have one or two testimonials from youth or a world community service grant recipient followed by a fund-a-need.   

· To emphasize service and education about Rotary in general, consider a format that features three to five short presentations (with slides or video) of five minutes or less in rapid succession.  This is also a form of entertainment. This can be done in a single room (seated) or allow guests to move from room to room with food and drink in a common gathering area.  You would still need to incorporate a fundraising engagement piece, either as a fund-a-need or auction, in a common area.



Suggestions for improvement from 2025 to 2026 
In addition to the suggested event timeline, the following suggestions are offered:

Event name and theme
· Guests enjoy a themed party and the opportunity to dress thematically but not necessarily in costume.
· Request thoughtful review of a proposed theme and event name and branding by DEI Committee and the Oakland Rotary and Oakland Rotary Endowment boards of directors before promoting.

Location/Space 
· Secure an event space that has ample reception space and accommodates 200 seated guests comfortably. This will also improve food service at a seated event.
· A space that is more square or oval than rectangular in shape is best and allows for a center stage and maximum visibility. 
· Adjacent parking is important for guests’ feelings of safety and convenience. If providing complimentary parking, either provide the pass at check-in or send in advance.

Guest Flow
· Red carpet, stanchions and volunteers help to guide guests to the registration desk or dinner.  Use the same methods to encourage guests move about reception space and minimize overcrowding.

Run of Show
· Complete the talking points and video or slide show 10-14 days out from event day then schedule a dress rehearsal one week out to adjust copy and timing.  Provide timing cues to whomever manages the slide show or video.
· Stick to the ROS timeline set to avoid running late and guests leaving in the last half-hour, especially in the evening.

Food and Service
· Make certain the ROS includes food and beverage service and caterer can meet the timing based on the format (plated, family-style, buffet, stations).
· Consider placing one bottle of wine per table during the meal keep people seated during the formal program.


Sponsor and Ticket Sales
· End sponsorships six to eight weeks out from the event, especially for those involving four to eight seats
· End individual ticket sales two weeks out from the event date to avoid reaching capacity.

Sponsor Recognition
· Add sponsors (names or logos with active links) to Rotary website and, if using, auction website.
· Spend more time during the formal program to acknowledge sponsors verbally.

Guest Communication
· Use multiple channels to communicate ‘what to expect’ at event, such parking details, food service, bringing a credit card with a magnetic stripe: a written note one week out, followed by two emails and a call or text the day before.
· If conducting an auction or fund-a-need, email all sponsors and guests four – six weeks out to obtain guests’ names, email, mailing address and zip code.  

Auction Database
· The database can be used for multiple aspects of the event, so the subcommittee and members doing data entry and guest registration need at least one training session to maximize its use.
· Enter tickets or sponsorships paid by check into the database, not just online purchases.
· Add auction items and types of orders (sales) in advance of event.
· Ensure ticket sales add the service fees as an option for the donor/guest to pay.

Guest Check-In/Check-Out 
· Seating assignments are completed the day before the event and sure to change, but you need to put guest names and table assignments on the printed program if you are using bidder numbers for an auction or fund-a-need.
· Provide a detailed check-in procedure checklist for volunteers.  
· Review the procedure checklist at a training one-two days before and then one-hour before guests arrive.
· Include common issues that arise, such walk-up guests, refusal to give credit card or email.
· You need at least four people for guest check-in plus one person to troubleshoot issues if doing check-in grouped alphabetically by last name.
· Add one empty table or equivalent seats in pairs for walk-up guests.
· At the end of the event, assign a member of database subcommittee to collect all paperwork (e.g., receipts, bidder paddles, auction worksheets, fund-a-need worksheets) and be responsible for checking out guests who made a gift/purchase.  
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